ACACIA GARDENS NEWSLETTER

NNy NE SRS

Brought to you by your Strata Committee & Strata Manager December 2020
Bl FZERSF EBATNEER 2020 £ 12 B

SPECIAL EDITION — CLARIFICATION REGARDING RECENT EMAILS
il — L o e Y

Dear Owners,

BRIl E:

It has come to our attention that in the past days owners and residents have been receiving multiple emails claiming to be from
owners of units in Acacia Gardens. These emails make a number of allegations against the Strata Manager and Strata
Committee. We have been contacted by many owners who understandably have many questions. As a result, the Strata
Committee has put together the following list of questions and answers that address the allegations made in the emails.

EZRSVRNK A EFNE RA IEIRT LR FEbME5 [ 7 FKA AR, ‘kbEHMfFXM\ELE%E%*D%%ME’AETEH:'T
TrEiERREE, REWECEHULSHMNKR. FIMFWEERTIATLE, HTNTHSR—EE.

Privacy Concerns: A number of owners have asked us how the sender of the emails obtained private email addresses of owners
in our building. The Strata Committee is currently investigating this and recommends that owners should respond to the emails
asking that question. Personal email addresses are not made available to owners by the Strata Manager or the Strata
Committee.

MNABSFAERR: ¥l FiRaX LR FEMARYR AR TIREVNX A FRIFAA B FHMHERS. WERRSKRIAE
B, EgEERRSEY, MtEEeEzEtA—REAVEZREIERLNTH A A ARMHILEEER.

Please take the time to read this carefully and get in touch via newsletter@acaciagardens.com.au or with our strata manager
(stratamanager@acaciagardens.com.au) if you have any further questions. If we get lots of questions, we can have an online
information session.

BIFHISEEE, WNBEFHAUERRE, 5@ newsletter@acaciagardens.com.au BRERFKA], 2@
stratamanager@acaciagardens.com.au BREYINETRNT], MNRKEIAER, FATTLUTRIE THITESS R,

We hope that this can clear up the misinformation that is circulating.

HERFRER LA IR IBPRR S EIE S RIS MRE.

Allegation in emails Strata Committee Response

F FHpFRRIERE I FERSMIEE

Email dated 1 December claiming to be sent | Whilst this email is claiming to be from “lot owner no.147”, the
from the owner of lot 147. word document attached to the email (“Lot 147 Shorter
12 B 1 BARKEREE FHpHEIRER Version”), which mirrored the content of the email, was
authored by “Central Sydney Finance” and last modified by
=/\8\
147 SRBWFRIEA. “Central Sydney Finance”. You can see this by viewing the
properties of the document.
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REZEHERA "147 2B E" B&, BEEMHTR
Word HEEBMHMAEH, ECIEIRSESERR S
RIS SeRkAY.

Origin

Authors
Last saved by

Central Sydney Finance
Central Sydney Finance
Revision number 4

Version number
Programname  Microsoft Office Word

Company

Manager

Content created  25/11/2020 4:39 PM

Date last saved  2/12/2020 9:53 AM

Last printed 2/12/2020 3:53 AM

Total editing time  22:14:00 o

Central Sydney Finance is part of the business of the Building
Manager for Stage 1 (SunAust), see here:

POt =S RET—EIAREIE AT SunAust, F#I5IE
e

https://www.centralsydneyrealty.com.au/centralsydneyfinance/

If you compare the language used in the multiple emails you will
find that the content is very similar (copy and paste) in some
sections.

FALLI LMY, BILUERRERERMI, BEREE
EREHIFNGRY.

Make up your own mind about who is behind these emails.

BEEERZ GBI TRIBIL SR FHMHRIEIR.

Validity of AGM on 8 August 2020:

2020 £ 8 H 8 HEE W T

P

SER

Allegations:

JREE:

1.

BCS has been acting as our strata
agent for Acacia Garden by defying
Owners Corporation's wish in
adjourning AGM on 8/8/2020; and

YN EIENE] BCS YES/NK 4L
EIR7y, $&k 202058 58 He

R EBERASHITR, FF

The current NCAT proceeding
brought by our lot owner William
Dawe QC (Barrister) is disputing the
validity of AGM on 8th August 2020
which was already adjourned by
Committee members on the day.

A= william Dawe I3 ZFHTMN
ERERFIRERIERIFIAN 2020 £ 8
B s BRFEEWEXSBIME
EV8

The OC Lawyer has confirmed that the AGM held on 8 August
2020 was valid.

2R FEFEITHFEEMIA 2020 £ 8 B 8 HIEEWEKX
28K,

Chronology of events:

EHHER:

1. The AGM on 8 August 2020 was validly called, and the
agenda approved, by the previous Secretary.

RV EFERAMPIKEEET 2020 F8 B 8 H
RFEIFRSHIET W ERE.

2. Certain (not all) members of the previous committee
were unhappy with a number of the motions that were
on the agenda and applied to the Supreme Court of
NSW to invalidate the meeting. The Supreme Court
refused to hear their case and transferred it to NCAT.
After a lengthy hearing on 7 August 2020, NCAT
refused to cancel the AGM on 8 August 2020, and
commented that the AGM should proceed. The AGM
was allowed to proceed. We note that these previous
committee members engaged a lawyer (in their
personal names) and told the lawyer that they were
acting on behalf of the OC. The OC/previous strata
committee never agreed to engage a lawyer to go to
the Supreme Court. The lawyer later sought payment
for his fees from the new strata committee. We have
not paid these fees and recommended that payment be
sought from his clients (including Ken Xue of CSR).

=B FZREHINBIRRT SN BFEFRIREL
BIRNHE, FRFMESEBRRBEGHIIR I EX

Page 2 of 10



https://www.centralsydneyrealty.com.au/centralsydneyfinance/

2. &= AbuR BRI RSERFIEL
#, 272020 F 8 B 7 B3 KHENITES, #
MESEHAEELIEVERS, INAHIRKRR
HIERHT, FNTHEXLZREVESMR A
ABXERTEIM, FERRImEIILAERR
W=, Zz@EnEHELL e Al FZ 525/, T
BEENZABITEERRAEMNNA (HPaEs
Sh=HT Ken Xue) WZERZZFI.

3. The Supreme Court/NCAT decision did not stop these
particular members of the previous strata committee
from trying to stop the AGM from happening. They
hired private security to stop owners from entering the
AGM. Susan Sun and her husband George and son Ken
(Ken was a member of the previous strata committee)
stood with the personal security and stopped owners
from entering. NSW Police were required to attend to
remove the private security and the AGM went ahead.
The private security later sought payment of fees from
the OC. Those fees have not been paid by the current
committee and we have recommended that payment
be sought from their actual clients (including Ken Xue
of CSR).

e AR RSB ERFRFRILX L Z 5K
RETEATLER L ERSHTR. IEET
FANRLZESWUEREEESHAORN ENEFF
&, Susan Sun, RBAYSER George Xue LARAEAIAY)L
F KenXue (RHEUVFZEREMR) SFAANREILE
FE—EREZEFRBLENS. FNZERAEREITIRK
BUIXEAREZAR, ILIFEINGHS. XRELZL
AEREREARNFZ T ERNTFEEE, TRF
ZRSIEEZ IR I EZEBR A EINA
(HLPEiEhIF=hY Ken Xue) WIENZRFD,

Anyone who attended the AGM would know that a number of
members of the previous strata committee did not attend the
AGM and, at no time was a vote taken to adjourn the AGM, and
no announcement adjourning the AGM was ever made. Those
previous committee members who did attend the meeting left
when they realized how many owners were represented at the
AGM.

SINRFRIVERSHIAGNE, sl EERSFE/L
BRRIRAREGES R, BARETIRERERSTEE,
ExX L, B/IBRREEEEIVEAERSZE, BB
EEF TS5,

The OC has not been served with an NCAT application from
William Dawe. Instead, we have received an application for
mediation at Fair Trading NSW. We note that the same lawyer
that represented some individual members of the previous
strata committee (including, Ken Xue of CSR), is representing
William Dawe at the mediation.

William Dawe 12RBIFTMNEAIZERIFHAR LA R ER
H. EMBeIRE2RETHMNAFRZRZEEEERIE. i)
FEE, HRVEEPAER William Dawe HEREIT, IEE
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2020 F 8 BEFMNESEBAIRSHFIE LRERMREERL
FEREGHF RS,

We ask you to make up your own mind about whose interests
you would actually be supporting if you join the Fair Trading
mediation/NCAT proceedings.

MREBRSSWRERE, BREEEEBEHETIFRIF

Motions Approved by OC at AGM
WFXeZHh 2Rl FBEaIRIY

There were a number of motions that were on the Agenda and
validly passed at the AGM by the OC. These include:

R ERSHEE TIFESRN, EHEE:

e  BCS was appointed as Strata Manager for a period of 3
years (the majority of owners voted in favour of BCS);
BCS HE A ETEAT], NHI=5;

e The proposal for a special levy was defeated (i.e. no
special levy);

KR BRI BB R(IRE L, iRB
AN B 25);

e Aloan of $2.7 million was approved so that the OC can
commence urgent remedial works to Stage 1 buildings;

FVFFHITAEL 270 HRERAT—HIREIER
EARUEHE,
e  The Administration and Capital work fund

contributions were confirmed (these had been set by
the previous Treasurer in early 2020);

BE TITERESERSNME (8 2020 £ L3¢
F EEWESUSHR) ;

e A new Strata Committee was elected;
ERETH—ENVERRS;

e the Strata Manager is to undertake, or an independent
third party to undertake, an audit of all accounts

submitted by SunAust Properties Pty Ltd (Central
Sydney Realty/CSR);

XY EE A BEIRIRZAIE =51 KIS

SunAust (FRIUI=) IRAHIMKEHITHRE;
e the Strata Manager is to issue a breach notice to

Central Sydney Realty for multiple years of

overcharging the Owners Corporation for the caretaker
services for Stage 1; and

ERYEBR A TIH AP U S ERIER S EEER
EeAFIIEESE—FRK;

e the Strata Manager to prepare and execute with any
and all necessary legal advice and or representation an

NCAT application for the termination of the Central
Sydney Realty caretaker agreement.

ERIIEBEATM R E SRt —
£, EEFHHITITERIEREETFLL.

After reading these motions, we ask you to make up your own
mind about who is behind this email campaign against BCS and
the Strata Committee.

FE 7RI IR A= EBEARERNZ 5, BEETHE
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AT XESYIEBARNFHEVEZRSFHEERIN
IHEN

The newly elected strata committee have
supported a massive 2.7 million dollars
special levy

AN ERREF T —E=L 270 /5
SEICIYNI 2

There is no special levy.

Pk FH SR EHS AL S,

The newly elected strata committee did not propose the $2.7
million dollar loan, they inherited it from the previous strata
committee and the AGM.

270 FRARARINBH AR I ESRER, HIRE2
LRI ELMIFEASFPET TIXTURINY.

BCS has been recommending that the OC carry out urgent and
important building works to Stage 1 for a number of years. CSR,
as building manager for Stage 1, should have been
recommending the building works (and repair of the Stage 1
intercom system). Instead, the previous committees, under the
guidance of CSR, resisted the building works. As a result, the
building needs even more work and insurance premiums for the
building have increased because the required works have not
been completed..

BCS ZER—EHEN SR EX—HIAEH I TOERN TIE%
. EA—HRKHEEERAT], ot AN —HIRER
BIEPEHE W SRS IAIRIN,. (BIEER, RILEH
FZRRSERIRMFAYES | TIRI=T Ti24HR, SEHERIK
R ZRAI—FIEN0,

At some time in the future, levies may need to be raised to
repay the loan and they will be calculated based on the amount
of the loan that is drawn down. Interest is only payable on the
amount that is actually spent.

FKR—ERETEA, e TIRERAIF S RTse S EER £
. BRI ESNRUSLIRAENEKIE, MARRE
A EFRAISER.

The strata committee will do everything it can to ensure that if
levies need to be increased, they will be increased by the
minimum possible amount. The loan is preferable to a special
levy in this regard because it spreads the cost of the repairs over
a number of years instead of owners having to pay a large
special levy in one transaction.

WERRLGIBRFREILI B FKIBRIFER). X7
H, WRH—RMERSWEERE, FOXALUSHEHED R
BHEFEZA, BAIAD—RIEARISTERRHIIILZE,

The strata committee does not intend to draw down the total
amount of the loan in one transaction. Instead, the loan will be
drawn down in increments to pay for each discrete piece of
building work.

WFZRRRAREE—TFREMERM. SEALINIZ
BT R RS HIERE D E .
If we do not commence the building works to Stage 1, the

building will fall further into disrepair and will cost far more in
the future.
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INR—HARERHHE TIEAREBITT R, BeSETENE
RUNENSBHIER.

What does the Strata Committee get in
return for supporting special levy
and championing BCS?

WEBRRETFHIREERIMIALZR. 18R
BCS AF), BEBEItALFAL?

Special Levy:
il 25

There is no special levy. There is a loan that has not yet been
drawn down by the Strata Committee.

ERAMSIILE, NXERER, ERS—REEERE
ﬁo

The Strata Committee has no choice but to execute the $2.7
million loan because it was approved by the OC at the AGM on 8
August 2020.

WERREXFTF 270 FEFNKBREN, ZHFZEE 2020
& 8 A s I F XS HREBIYH,

All members of the Strata Committee are independent and do
not receive any financial (or other) incentive to be on the
committee. The Committee members all volunteer a significant
amount of time to support Acacia Gardens owners.

LR EZREAIREBRIRLME, FAEEAIES
TRBYH RIS RS, SUMREBANKIENIRIHR
Mz XSS TR TIFSFAARTIEL,

BCS:
BCS /2F:

The Strata Committee is not championing BCS. Instead, we are
working with the Strata Manager that was approved at the
AGM

MMEWVFZRLHAZHRF BCs 18], HMNRARFESWERS
ERFRHAINEBR AT TEEEF, SEZRRPR
5o

No member of the Strata Committee has any relationship with

BCS. All members are independent and do not receive any
financial incentive to be on the committee.

FEERIEZRSAINRES BCS ARNRBIFHTXREK, F
EiEEES TRREBHTEE.

The Strata Committee has failed Owners
Corporation and BCS turned blind eyes on
Meriton’s diminished cleaning service in
Stage 2 building in Acacia Gardens since
August 2020.

WEEH 2020 F 8 BFfE, XIERESE
W —HEE SRR A R

Meriton cleaning in stage 2 has drastically
reduced their cleaning hours by 35 hours
every week and still charged us the same
monthly invoice.

SEFEXS —HAR0EI S48 T 35 /)
RS, (B RIENRFIIZERA.

On 12 February 2020, the previous committee agreed at a Strata
Committee meeting that Meriton be appointed to clean the
Stage 2 buildings for 70hours at $131,000 plus GST.

202002 B 12 B, F—RIEEESN FRIEHRENEX
BETHEREEITIE, FEZR 131000 8, =A 70 \E,

The minutes of the meeting (and committee decision) were
circulated to all owners by BCS after the meeting — see motion
11

ZEWEEBEESWERZ ERH BCS KiXLTHRBWE (W
ZEWEERNS 1110)

The current Strata Committee has not turned a “blind eye” to
overcharging by Meriton for cleaning. The Strata Manager and
Treasurer have reviewed all cleaning invoices submitted since
February 2020 and confirm that there has been no overcharging.
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EWFRLHARIHMET "EFEERMARN" . EER
B RLVSENRTIZT 2020 F 2 BLSRHFIEEEE
FAMKER , FHTIE BT ZEISR.

Meriton are providing cleaning services in line with their
contract — 70 hours per week and this is what they are invoicing.

EHBERESRRMERSKE —FR 70 /i,

In Stage 2 building, we now only see
cleaners coming to work from 7am — 12pm
daily and 10-3pm daily from Monday -
Saturday and only 1 hour cleaning takes
place on Sunday. Total cleaning is only 61
hours recorded per week

“HIARAIBERINEEIN BRARES
AFEM S 61 /)\A,

Two Meriton cleaners attend Stage 2 buildings as follows:

:/HEE,JIEIDI'{,EEE*U E{FHE’J 2 {j;EII:I}\J\J\J\

Day EIHA Hours Cleaners are on site T/} [H]
Monday 2 cleaners from 07:00 AM till 12:00 noon
B— 2% BT EEPT 12 4

Tuesday 2 cleaners from 07:00 AM till 12:00 noon
Ji = 24 BT AERF 12 4

Wednesday | 2 cleaners from 07:00 AM till 12:00 noon
JA= 24 BT EERF 12 4

Thursday 2 cleaners from 07:00 AM till 12:00 noon
JaIY 24 BT AERF 12 4

Friday 2 cleaners from 07:00 AM till 12:00 noon
Jh 24 BT EERF 12 4

Saturday 2 cleaners from 07:00 AM till 12:00 noon
JA7S 24 BT AERF 12 4

Sunday 2 cleaners from 07:00 AM till 12:00 noon
JAH 24 BT EEPRF 12 4

This is a total of 70 hours per week. If any owners have any
issues with the standard of cleaning in Stage 1 or 2, please email
your building manager and copy the Strata Committee into your
email so that we can follow up for you.

EERIEHTHEE 70 B, ANSREMNERST—H. —HA
SiEatERE, EJ&%?EM%’EUI lﬂ,d:E’thTé%EE’A
8, FRlEs, FIIESREHER

We note that the Strata Committee is actively reviewing the
level of service being provided by both Meriton and CSR.

The new Committee members have allowed
our building — Owners Corporation to be
sued by Central Sydney Realty — our
caretaker in Stage 1 building in the Supreme
Court on 13 December 2020!

MRV FRLEHSAN FR P (—
HIKEEELT) BFEIRSAR?

The reason why our building has been taken
to court is due to our caretaker in stage 1
has been refused payments for their services
since November 2019.

HAEFRIRERZS 2019 £ 11 BLA
R, BB Rt RO E IR ?

On 12 February 2020, the previous committee agreed at a Strata
Committee meeting that the OC would not pay any invoices
submitted from CSR unless they were in accordance with the
correct CPl rate or if CSR could provide a valid contract where
the OC approved a 5% increase.

200028 12 H, F—RBIRSESNERR, MR+PR
MFENRBRESEKIE cPl FREEZ, sl kel
REPEEEEB2A = BHES  HRER skEEEK
B, Pl EEE IESTh Rt R AYE A
&,

The minutes of the meeting (and committee decision) were
circulated to all owners by BCS after the meeting — see motions
12b and 12.3.
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ZEWCBEESWNERZEHA BCs KELTHEIE (I
IZSWCERIS 12b F] 12.310)

The current Strata Committee has not “allowed our building to
be sued by CSR”. Instead, it has followed the decision of the
previous committee and the legal advice received from the OC
lawyer.

WEWVERLHFIRE "EH" 2Rl ERSPRIEF=ER, 2
GeEIT E—BWERRRNRIN, FHBMILFERITRVEIL,

Representative of the Strata Committee and the OC lawyer
attended mediation with CSR where no agreement could be
reached.

WELSE5T5hiutt=rEES, REEXAETIDR,

Background:

BISIRE:

CSR’s contract permits them to increase their management fee
by CPI every year. However, we believe that for approximately
13 years CSR has submitted invoices that show that CSR has
increased its management fee by 5% every year (which amounts
to an overcharging of hundreds of thousands of dollars).

SRR S EAEMIRER B NIZIREFRT P {541

(FTIEMR B EARER) HTEK, BEdEt/LEE, F
StFERSERMZIR S%IE KB, =S CEBIIE T B8
ZEH.

Cost of AGM dated 8 August 2020 - Masonic
Centre Conference meeting room
(56,998.00)

2020 &£ 8 B 8 HlFASn9EA
($6,998.00)?

The AGM was validly called by the Secretary of the previous
strata committee. Due to COVID-19 social distancing
requirements, BCS was required to hire a larger venue than we
would normally use.

FEIVFASEEREYWE, BE—ERIVESHPEEBEH
M., EAEBIIXER, BCS AR ERNREBESNERRT
EAEFESINE RIISIGHHE,

A number of venues were considered by BCS and the Masonic
Centre was the most cost efficient option available at the time.

BCS ABIEXNZNNAMIEITE S ZfE, TIA Masonic Centre
EURREFOSEE,

The total cost to each lot for the venue hire was $21.

MREEAERES (L E, 9721 8RMERF.

Cost of BCS's barrister David Knoll
(57,894.48) to defend Supreme Court
proceedings on 7 August 2020 to invalidate
the AGM

2020 &£ 8 B 7 H BCS A F)1EM David Knoll
HE R AR THHPE0ZE A
($7,894.48)?

BCS billed the OC for additional services of

$6,321.00 to assist in defending the
Supreme Court hearing on 7/8/2020

BCS incurred these costs in the course of their role as Strata
Manager for the OC.

XLEZRAR 8CS NEHEFARNKYIER AR ER.

Paragraph 6.2 of the contract between the OC and BCS states
that the OC will indemnify BCS against all actions, suits,
proceedings, costs, claims, expenses or demands which may
arise in the course of or as a result of BCS’s management of the
scheme, including all legal expenses incurred by BCS in defense
of or initiation of any legal proceedings.

RV EM BCs AFEIEITHIERS 6.2 THlE, £RILER
7B BCs X3ETE BCs EIEA/NKISIERE A BETERIF AT
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BCS ARIAERIEIET $6,321.00 fF8 | 1A, X, &g, BAEER, SFEENNXAHPSARE
ihBhERE AR TIER9ZRFE? AEEEFMAERNREEEER.

BCS notified the previous committee that the OC would be liable
for any legal costs incurred by BCS and yet still certain members
of the previous committee commenced proceedings in the
Supreme Court which required BCS to incur costs to defend itself
against the allegations in the proceedings (relating to the AGM).

BCs ARPFHCAEN F—BIES, SHIEEFERE
18 Bes AFIFEMFAEMEMAAREMA, B E—RORLHR

PR B AR AR SOFIA,

BCS costs of AGM — additional services of Following the 2018 EGM (that was called by Ken Xue and
$14,381.60 adjourned by Yilin Mao following high attendance by owners),
BCS N ENIEE W EALrZ A the OC resolved to hold AGMs and EGM on Saturdays to

= facilitate greater numbers of owners attendance and, amongst
$14,381.60 (7 B TIEAR) other things, increased sign-in requirements.

4k 2018 FANNVEKRS (H Ken Xue BE, EFZWEENF
OB T Yilin Mao 3BITIRR) ZfE, E/RIEREERN
FTWFXRS, ILESHFREFMBTRLHE, EINEEF

The total cost of the AGM included:
FEIVFASHNEREE:

e adetailed proxy vetting process which was established
by the OC after instances of fake proxies being
submitted by some proxy holders;

FEHMELAESREBEZE, BINTHFEANSET
BELE;

e an additional at least 2 hours of BCS time (for multiple
staff members) as a result of previous members of the

strata committee (including Ken Xue of CSR) blocking
access by owners to the venue (at least $1,821); and

BRFaNSAWEE EEVERAEOKRER (8
¥& CSR Y Ken Xue) FTEAAIFANRZIRISER
ZHMNTRERRY BCS BN TAERSE] (2D 2 /MY,
£ 1821 87T) ;

e additional time on the day to count all of the votes so

that owners understood which motions were
passed/defeated.

ERFEELS S FRRIAE]

The total cost for BCS to facilitate the AGM was $44 per lot.

CERNRERTERIEFTE, Q5 4 BT8R,

If you would like to know more about anything in this document or in any of the emails that you have received, please feel free
to reach out to us at any time. All owners are entitled to know the truth. The current Strata Committee is open and transparent;
feel free to ask any questions.

MREHFEH—L THHFMER, BHEISHIIERS. AL EEHENTHER, MENVEZRSATHER, 51T

[EREERERIE.
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CONTACT INFORMATION

BRRER

Stage 1 Building manager (CSR) Email: buildingmanagerl@acaciagardens.com.au

Stage 2 Building manager (Meriton) Mobile: 0409 095 297 Email: buildingmanager2 @acaciagardens.com.au

Security (Stage 1 & 2) — Mobile: 0410 408 873

BCS — Kara Seymour (Strata Manager) Phone: 02 8216 0398 Email: stratamanager@acaciagardens.com.au

Strata Committee (all members) Email: stratacommittee@acaciagardens.com.au

Strata Committee Chairperson (Luming) Email: chair@acaciagardens.com.au

Strata Committee Secretary (Nick) Email: secretary@acaciagardens.com.au

Strata Committee Treasurer (Matthew) Email: treasurer@acaciagardens.com.au

Any other enquiries, Email: newsletter@acaciagardens.com.au

We will be sending you the regular newsletter soon. So please tune in if you would like to know the latest information about our
home!

BT ERANEREEMAEEER. FINREEERERIIXENEHNES, BREKTE!

Thanks for reading!

RIS 1R

Acacia Gardens Strata Committee

WFERE

Strata Manager
EINIA=§L /N
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